Softball Meeting
Frosty Hook
02.21.2024
7:00pm

Board Attendees: Kayla Neff, Tom Wilkins, Mindy McClenahan, Heather Gillan


Parents/Coaches:  
· No one present.  No concerns or comments to share.

Non-Board Members Comments/Concerns:
· No one present.  No concerns or comments to share.

Coaches Comments/Concerns:
· Batting Lessons – a parent asked about lessons
· Nicole Herncane contact for Diamond Sports – Keri will reach out to her via email.

Secretary Minutes:
· Approved minutes for 02/06/24.

Treasurer’s Report- 
· 02/06/24 – $16,188.51
· Waiting on book to come back from Naomi
· Kayla to send list of stuff to Mindy
· Ordered more patches.
· Port-a-potties – delivered beginning of April (3 total).
· Taxes – Mindy will work on these.

Insurance –
· Tom sent insurance information to new company for quote.   
· Insurance expired on 01/01/24.

Board Members-
· Laurel has agreed to do be treasurer.   Keri motioned to vote Laurel Frymyer in as treasurer, 2nd Tom.  Motion carried.
· Tom working on secretary and vice president.

Spring Season-

Registration/Divisions/Coaches-
· Registration is closed
· 2 majors/2 minors
· Not enough for minis.
· 

Tryouts-
· 3/2 at Old Gregg School 4pm-6pm.
· Tom will check with coaches and confirm date.

Open Gyms-
· 3/2 4-8p
· 3/9 3-8p
· 3/23 -11-5p
· 3/30 – 11-5p
· Laurel F. was cleared as keyholder
· Tom and Tera Johnson will be on the agenda for next month for approval.


Coaches Meeting-
· 3/3 – coaches meeting @ OGS 2pm

Parents Meeting-
· 3/23 @ OGS 12pm and 2pm

Umpires-
· Nothing to discuss.
· Put post out asking for volunteers to umpire.

Uniforms-
· Mindy will reach out to uniform lady and get those started.

Fields-
· Spring Clean-Up – 3/30 during practice.
· List all needs in email to parents.

Equipment-
· Catcher equipment bags donated from Dicks.
· Need to get teenager size umpire gear.

Concessions-
· Kayla will fill out Sheetz application.
· Mindy will reach out to Middleswarth for chip donation.
· Need someone to take on concession.
· Will do sign-up.
· Free registration for concession volunteer chair and drawing for each time a parent volunteers for registration.

Fundraising-
· Game of Chance license.
· Tom will talk to Karla Groy about small game of chance.
· Fundraising organized and ready to go for parents meeting.
· Slug-a-thon – 5/4
	
Little League Grants-
· Email came from little league regarding grants.
· Girls with Game 

Sponsors-
· Letters for donations will be sent out via email/letters.

Next Meeting-
· 3/14 @ 6:30pm @ Hook
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